Bylaws of the Christian County Citizen Corps

ARTICLE I: NAME 

The organization shall be known as The Christian County Citizen Corps Council 

ARTICLE II: OFFICES 

Section 2.01 Principal Office 
The principal office of the organization shall be located in the State of Missouri, City of Ozark, and County of Christian. It will be housed specifically at 100 W. Church St. Room 100, Ozark, MO 65721. The organization may have such other offices within Christian County as the Board of Directors may determine or as the affairs of the organization may require from time to time. 

ARTICLE III: Purpose 

Section 3.01 Nonprofit purpose 

The organization is organized exclusively for charitable and educational purposes including that of making Christian County and the surrounding area communities safer, stronger and better prepared for threats of terrorism and disasters of all through service and volunteerism that focuses on emergency preparedness and public safety. 

The Council shall implement its purpose by coordinating Citizens Corps programs including, but not limited to: 

· The Community Emergency Response Team (CERT) Program

· The Medical Reserve Corps Program

· The Neighborhood Watch Program 

· The Volunteers in Police Service (VIPS) Program 

· The Fire Corps Program
· Local Emergency Planning Committee (LEPC)

· Amateur Radio Emergency Service (ARES)

· Community Organizations Active in Disaster (COAD)
In addition to providing avenues for volunteers to participate in any of the eight core programs that are active, the organization shall take a proactive pre-disaster role in coordinating local community service organizations in disaster response services such as: severe weather reporting, emergency radio communications, health and safety, public education, etc. Also providing post disaster services including but not limited to: volunteer labor, counseling, long term recovery, economic recovery, etc. 
Section 3.03 Ethical Principles

The organization will establish and honor a code of ethical behavior and practices that demonstrates the highest standards of integrity, truthfulness, honesty and fortitude in all its undertakings. 

Section 3.04 Private Inurement 
No part of the net earnings of the organization shale inure to the benefit of any director of the corporation, officer of the organization, or any private individual. No director, officer or any private individual shall be entitled to share in the distribution of any of the assets on dissolution of the organization. 
Section 3.05 Dissolution

Upon dissolution of the organization or the winding up of its affairs, the assets of the organization shall be distributed exclusively to charitable organizations.  Preference will be given to local organizations and if possible to those with similar mission statements. 
ARTICLE IV: Mission
Mission. The mission of the Citizen Corps Council of Christian County  is to ensure that the county is safe and prepared for emergencies and disasters, including terrorism, that broadly affect our community, by engaging citizens in preparedness, mitigation, response and recovery and working in partnerships with agencies.

· Goals
· To educate, publicize, motivate and empower:
· Emergency preparedness for homes, schools, workplaces, public places, and places of Worship
· Appropriate participation and contribution for physical and emotional safety
· Community involvement to identify, report and positively respond to threats
· To provide liaison between citizens and response agencies in order to:
· Assess possible threats
· Identify local resources, stage of readiness and existing gaps related to terrorist and other threats
· Develop community action plans
· To keep Christian County in the forefront of preparedness by:
· Liaising with other communities in the nation to exchange progress and methods thus assuring greater progress and stability for our community
· Liaising with national and regional officials for latest information and two way communication

ARTICLE V: Elections/Appointments, Meetings, Attendance, Finance

Section 5.01: The Council at Large known as the "Council" shall consist of any number of interested citizens and elected officials who have met the necessary requirements of the Council. Each member shall have one vote.

Section 5.02: The Executive Committee shall consist of Council Members including: the Chair, Vice-Chair Secretary and the chairs of the current Divisions: CERT, MRC, Neighborhood Watch, Fire Corps, VIPS Corps, LEPC, plus two more general members to ensure continuity.
Section 5.03: Executive Committee. Executive Committee will be comprised and elected by the following:
· Chair: Emergency Management Director of Christian County

· Vice Chair: Volunteer Coordinator, designated by Emergency Management Agency.
· Secretary: Elected by the vote of the Council at Large.
· The Leader of each division shall also serve on the Executive Committee.
· The Executive Committee shall:

· Review and enact Council policies.

· Oversee the overall operations of the Council.

· Annually evaluate the council's goals, achievements, and present recommendations to the Council.

· The council chairman (Emergency Management Director) and the State Citizen Corps Director must approve all expenditures that be used from Citizen Corp grant money. Expenditures will be consistent with current state and county policies.
Section 5.04: Quorum. A simple majority of the Executive Committee shall be necessary to constitute a quorum for the transaction of business. Except as otherwise provided in these Bylaws or at law, the vote of a majority of the members present at a meeting at which a quorum is present, shall be the actionable.

Section 5.05: Action by Consent. Any action required or permitted to be taken by the Executive Committee may be taken without meeting if all members of the respective body consent in writing (including fax or electronic transmission) to the adoption of a resolution authorizing the action. The resolution and the written consents thereto by the members shall be filed with the minutes of the proceedings of the respective body.

Section 5.06: Place and Time of Meeting of the Council, Executive Committee and Standing Committees. The executive committee will meet at least Bi-annually. Meetings will be held at the Emergency Management Office unless otherwise stated.  Meetings of the council or executive committee may be held at any place. Notice of the time and place of an executive meeting must be posted at least 2 weeks in advance. 
Section 5.07: Fiscal Year. The fiscal year of the Citizen Corps shall run from October 1st to September 30 of the following calendar year (federal fiscal year).
Section 5.08: Removal of Officers/Executive Committee

With the exception of the Corps chair, any executive committee member may be removed by a two thirds majority vote of the council at large. 

Section 5.09: Vacancies / Executive Committee

Any vacancies shall be filled by the affirmative vote of a majority of the remaining executive committee members. The new member shall serve the remainder of the unexpired term

ARTICLE VI: Membership
Section 6.01: Membership Dues. 

The Corporation shall not have paying members or collect dues.
Section 6.02: Council General Membership

The Council at Large, known as the "Council", shall consist of any number of interested citizens and elected officials. Each member shall have one vote. Council members do not have to have a primary residence in Christian County. Council members should, however, have some sort of vested interest in the well fair and well being of Christian County, i.e. business, governmental responsibility, etc. The Council at Large should represent a wide range of community interests.
ARTICLE VII: Council, Division and Committee Positions

Section 7.01: Council at Large. 

The council at large shall consist of the following representatives:

Police

Red Cross

Fire Service

County Government

City Government

Chambers of Commerce

Schools

ARES

Medical Community

Charitable Organizations

Religious Organizations

Others as appropriate
Section 7.02: Executive Committee.

The Executive Committee shall consist of the following 
· Chairman (Emergency Management Director)
· Run Council and Executive Committee meetings

· Oversee all Council and Corps activities

· Act as spokesperson

· Provide vision, leadership and motivation

· Organize committees as necessary

· Communicate with state Emergency Management Office

· Honor first responders and others with Citizen Corps Council plaques

· Liaison with officials in cities, counties and agencies

· To inform

· To ensure inclusiveness

· To trouble shoot

· To answer questions & concerns

· Vice Chairman

· Advise and support Chair

· Run Council and Executive Committee meetings in the absence of Chair

· Act as spokesperson in the absence of Chair

· Assist Chair as needed. 

· Secretary

· Liaise with attorney/liability issues facing CCC

· Plan Board and executive committee meetings with Chair

· Arrange place for meeting

· Ensure meeting dates on website

· Produce agenda

· Produce handouts

· Record of Meetings

· And of a representative of each of the following divisions:

· CERT (Community Emergency Response Team)
· Medical Reserve Corps
· Neighborhood Watch

· VIPS Corps (Volunteers in Police Service)
· LEPC (Local Emergency Planning Committee)
· Threat Assessment

· ARES (Amateur Radio Emergency Services)
· plus two members from the council at large
Section 7.03: Standing Committees (may be from any division, group, agency or general membership)
· Advertising / Marketing / PR Committee 
· Write & distribute media releases about:

· Community Meetings

· Special events include fund raising and volunteer recruitment

· Activities and progress of Corps

· Special accolades

· New committees or Corps

· Announce all meetings 2 weeks prior to event in calendars 

· Develop relationship with media 

· Organize press conferences 

· Develop materials, insure consistent image

· Recruitment / Retention / Awards
· Distribute info about membership 

· Organize recruitment events 

· Create membership certificates, ID cards 

· Minority participation

· Maintain database of members

· Ensure Background Checks are issued

· Fund Raising Director

· Contact prospective donors

· clarify needs

· send invoices

· collect funds promised 
· Thank donors

· Acknowledge donors at events, on web and on written materials 
· Maintain database of donors

· Training / CEU’s
· Oversee all training aspects

· Work with Executive Committee and Fundraising Director to ensure training funds are available.

· Work with Advertising / Marketing / PR Committee to advertise training events. 

· Ensure all training and continuing education classes are post on web site. 

· C.O.A.D. (Community Organizations Active in Disaster)
· The C.O.A.D. will establish its own standard operating procedures and guidelines to deal efficiently with the long term recovery of disaster victims in Christian County. 
· Mission: to foster efficient, streamlined service delivery to people affected by disaster, while eliminating unnecessary duplication of effort, through cooperation in the four phases of disaster: mitigation, preparation, response and recovery.
· Shall be made up of any person / organization that will further the committee’s mission statement and is a part of the Christian County Citizen Corps.
· Mental Health / Crisis Response 
· Train and organize volunteers to respond to mental health needs of the community.

· Volunteer Coordinator
· Train and organize volunteers to assist in the coordination of emergent volunteers at a disaster or other event attracting a large number of emergent volunteers. 

· Develop plans and policies relating to volunteer coordination
· Collaborate with Recruitment / Retention / Awards director to insure proper identification of volunteers. 
· Ensure all volunteers are appropriately categorized according to their knowledge, training, specialized skills and physical ability. 

· Public Education

· Distribute materials to educate the public in various emergency preparedness activities.
· Assist in overseeing the Project Community Alert Program.

· Develop public awareness campaigns, programs and materials

· Mass Care Coordinator

· Shelter Operations Coordinator

· Special Needs Population Liaison

· Donations Management Coordinator

· Others as appropriate and needed.
Article VIII: Bank Account

Section 8.01: Currently, Christian County Government maintains a bank account to solicit and retain funds for use by the Christian County Citizen Corps. 
Section 8.02: Dispersal of funds
All monies received by the Christian County Citizen Corps, and deposited into the Citizen Corps bank account, will be administered at the discretion of the Executive Committee, the Emergency Management Director and subject to County Government rules and regulations. Dispersal of any funds by the Executive Committee will be in conformance with the Mission Statement of the Citizen Corps. 

The only person at this time that is authorized to expend funds out of this account is the Chairman / Emergency Management Director. 
Article IV: Amendments
Section 9.01: Amendments to these bylaws may be made by a two-thirds majority vote of those present.  Amendments must be moved and seconded at a properly noticed business or special meeting to be voted on at the following business meeting. Notice of any such proposed amendment or repeal must be given by mail or hand-delivery to each member of the Council at least ten (10) days prior to said meeting.
ARTICLE X: Indemnification of Directors and Officers
Section 10.01: Except as provided in these Bylaws, the Citizen Corps shall hold harmless and indemnify each of its members, directors and officers against any and all liability and expenses incurred by indemnities in connection with any threatened or actual proceedings or legal action resulting from indemnity's service to the Citizen Corps.


















































































































